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ABSTRACT 
The purpose of this study is to identify and prioritize the factors affecting the alignment of strategic sense 

making among managers of the organization. The present study is in terms of development-applied 

purpose and in terms of how to implement the mix and how to collect data in the field. The population of 

the qualitative section of 14 managers and expert professors by snowball method and in the quantitative 

section of the research community of middle managers of industrial companies in Tehran, which finally 

selected 122 people as a sample (available-random method). According to the findings, 71 components 

were finally extracted, which are based on the factor load among the factors affecting the alignment of 

strategic sense making among managers in the factors of managerial factors (0.115), control factors 

(0.109), individual factors (0.070). 0), organizational factors (0.097), program related factors (0.090), 

organizational sense makingful factors (0.179), individual sense makingful factors (0.144), 

environmental factors (0.060), related factors Human resources (0.123) and communication factors 

(0.132). Also, among the identified components, the highest importance is related to the development 
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and maturity of human resources (0.917), awareness and information of the competitive environment 

(0.906), increasing customer interaction and customer orientation (0.903), competitive advantage  

(/ 900). 0), system integration and vision (0.899), increased interaction between managers (0.893), 

awareness (0.886) and program interpretation and analysis in strategic brochures (0.864). 

Keywords: Alignment, alignment of managers, strategic sense making 

 

Introduction 

Organizations invest a lot of time and resources in strategy planning, but very few of these programs are 

implemented successfully. It is debatable that strategic planning and its drawbacks can be understood by 

understanding their underlying philosophy, which is Cartesian philosophy. Cartesian philosophy that 

distinguishes between the soul and the body. Most of the literature forms the current strategic planning 

(Clegg et al., 2004). When we talk about the duality of mind and body, the first person whose name 

comes to mind before anyone else in the history of Western philosophy is Rene Descartes. Cartesian 

duality is one of the most important parts of his legacy, both in the seventeenth century and in 

contemporary philosophy on the subject of mind-body (Jamei and Akrami, 2009). According to Descartes 

(1642) the soul or mind is active and perceives and controls. But the body simply executes the commands 

and controls of the mind without thinking. This view of Descartes originated from the philosophy of 

dualism that dates back to Plato, but in the new philosophy, Descartes revived it. The same distinction 

and distance between the soul and the body has been reproduced in strategic management and manifests 

itself in the form of a vacuum and the distance between strategy and action. In fact, management as the 

"soul or mind" creates strategies, visions and programs to guide the control of the organization (body) 

(Clegg et al., 2004). The Cartesian roots of strategy have given rise to seven challenges in strategic 

management: 1) the gap between managerial perceptions and real organizational capabilities 2) the gap 

between clear and realistic goals and the unpredictable possible future 3) the gap between planning and 

execution 4) The gap between designed change and realized evolution 5) The gap between methods and 

goals 6) The gap between the planning soul (management) and the planned body (organization) 7) The 

gap between order and disorder (Clegg et al. , 2004). To bridge the gap between body and soul in strategic 

management research, attention to strategy has been developed in practice (Clegg et al., 2004). Strategy in 

action and attention to the linguistic parts of the strategy is part of the operational rotation that has 

emerged in management and sociological theories over the past 20 years (Noor Steina, 2001; Balogan et 

al. 2014). These approaches are part of the broader responses that strategic management has sought to 

address the problems and challenges that exist in strategic process approaches, resource-oriented vision, 

and dynamic capabilities (Jarzabkovsky, 2005). 

Sense makings, on the other hand, allows us to relate the linguistic parts of strategy and perception 

(Belogan et al., 2014). Wake et al. (2005) also believe that sense making research fills important gaps in 

organizational theory in various ways. This research links micro-level mechanisms to macro-level 

changes, and as a result, instead of distinguishing between mind and action, this research focuses on the 

relationship between the two. Strategy is no longer what organizations "have" but strategy is what 

organizations "do" (Hardy and Thomas, 2014). The proposed study of the present study with a strategy 

approach in practice intends to examine the difference between the sense making of employees with the 

strategic plans of the organization. Various studies that have examined the perception of change have 

concluded that the perception of the change process is the key to change (Balogan and Johnson, 2005), 

but none of this research ultimately provides a model for approaching employee perception. It does not 

deal with strategic documents. With several theoretical perspectives, this issue can be examined with a 

strategic approach in practice; Complexity theory (Campbell Hunt, 2007), activity theory (Jarzabkovsky, 

2003; 2005), data foundation theory (Glazer, 2003) are among these approaches. Iranian organizations are 

no exception to the rule of implementation problems and as stated in various studies, because the 

implementation of the strategy requires more time and is more difficult and complex than the formulation, 

it is more challenging for organizations. Numerous studies in the country have examined and identified 

the problems and obstacles to the implementation of the strategy in Iranian organizations (Elahi et al., 92; 

Rahimnia et al., 91; Shourini and Mohazari, 93; Pour Sadegh, 93; Seyed Hashemi and Mamdouhi, 89). 
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Barriers that have been addressed in numerous studies cover a wide range that cover different parts of the 

organization. Kazemi Rezaei et al. (2017) have identified and prioritized the obstacles to the 

implementation of the strategy. They have considered perceptual barriers as one of the most important 

and effective barriers in the strategic management of Iranian organizations and have identified the most 

important component as "poor understanding or unfamiliarity with the concepts of strategic management 

by managers and employees." Also, "lack of understanding of goals, mission statement and visions and 

strategies by employees" have been identified as other important perceptual barriers. The common 

denominator between all these researches is the approach of separation between formulation and 

execution based on Cartesian philosophy, while, as mentioned, with the strategy approach in practice, the 

gap between the formulation and implementation of strategy is eliminated through strategy making. 

Second, existing research Most of these studies have focused on organizational and structural elements as 

problems and obstacles to implementation. However, paying attention to the linguistic and interpersonal 

issues of strategy implementation can be a missing link in the failure of organizations in implementation. 

Finally, the present research has not provided a practical and integrated model for approximation and 

alignment between strategy formulation and implementation with emphasis on linguistic issues and 

interpersonal differences that can affect the sense making. Since one of the major problems in 

organizations is the mismatch between strategic sense makings between middle managers and top 

managers. For this reason, strategic plans are generally not implemented properly or are implemented 

incompletely, which is due to the lack of proper understanding of the middle management of the 

organization's strategic plans, goals and operational content. Such a problem is possible only by creating a 

link between these two levels of operations and planning in management by means of strategic sense 

making links, so providing a framework to facilitate this problem can solve problems in implementing the 

plan and reduce the view to the implementation of strategic plans. Therefore, the purpose of this study is 

to identify and prioritize the factors affecting the alignment of strategic sense making among managers of 

the organization. 

 

Methodology  

The present research is in terms of development-applied purpose and in terms of how to implement the 

mix and how to collect data in the field. The community was the qualitative section of experienced 

managers and university professors. Sampling method in the first part of the research (qualitative part) 

which was done by interviewing tools that lead to injury and modification of the components of factors 

affecting the alignment of strategic sense making between managers in two targeted ways and snowball 

technique and theoretical saturation. Finally, a total of 14 people were interviewed. In a small part of the 

research community were the middle managers of industrial companies in Tehran. To determine the 

statistical sample size due to the large volume, lack of access and the uncertainty of the number of middle 

managers, according to the use of exploratory factor analysis method continued until the sample size is 

sufficient for this test. Finally, 122 people were selected as a sample (by available-random method). Also, 

a sample of 20 elites in the field of strategy implementation and university professors was used for 

proportional sampling by proportional sampling method. In this research, through exploratory interviews, 

the hidden aspects of strategic sense making alignment between managers were analyzed from the data-

driven method and in a systematic way (open, axial and selective coding). Regarding structural validity, 

the structural equation modeling method and Smart PLS software were used and confirmed. The results 

indicate that the divergent validity of the structures is acceptable. 
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Table 1- Investigation of divergent and convergent validity 
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Factors 

0.662    
       0.814 

Communication 

factors 

0.558    
      0.74 0.9 

Organizational 

factors 

0.731         0.66 0.82 0.822 Individual factors 

0.559    
    0.85 0.74 0.81 0.823 

Environmental 

factors 

0.632       0.71 0.73 0.87 083 0.844 Management factors 

0.583    
  0.76 0.86 0.82 0.81 0.92 0.875 

Related to the 

program 

0.558     0.76 0.88 0.81 0.86 0.86 085 0.902 human resources 

0.501    
0.74 0.88 0.93 0.74 0.87 0.80 0.88 0.865 

Organizational 

sense making 

0.502   0.79 
0.89 0.84 0.88 0.79 0.80 0.79 0.90 0.895 

Individual sense 

making 

0.502  0.66 0.79 0.72 0.72 0.79 0.77 0.71 0.85 0.82 0.814 Control factors 

0.536 1.00 0.87 0.94 0.94 0.94 0.96 0.90 0.88 0.90 0.90 0.845 Elienation 

 

The reliability of the questionnaire was determined by selecting 20 people outside the main sample using 

Cronbach's alpha coefficient and SPSS software. Then, the results obtained for the whole questionnaire 

and also for each of the dimensions were presented separately. The alpha coefficient obtained for the 

dimensions of strategic sense making alignment and also the whole strategic sense making alignment 

questionnaire is higher than 0.70. Therefore, the questionnaire of strategic alignment dimensions has the 

necessary reliability. In qualitative research, the reliability (validity) of the data refers to the extent to 

which the research findings reflect reality. In this study, to determine the reliability of the data findings, 

the foundation to determine the reliability of the findings from the three-way method, i.e. using several 

methods of data collection and also further interviews after repeating the content and teachers' experience 

to confirm and validate the interview. In addition, the method of reconstruction of reality was used. In 

order to increase the reliability of this study, in order to make the interviews reliable, the rules and 

framework of conducting a good interview were observed as follows. Finally, from exploratory factor 

analysis tests (for structural validity), confirmatory factor analysis test for model presentation and factor 

weighting, and from one-sample t-test (to determine the degree of fit of the proposed model) in SPSS 

software and model fit test in software PLS was used. 
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Findings  

Skewness and elongation tests were used to determine the normality or abnormality of the statistical 

sample distribution. The reason for using this test to check for normality is that in the sample size low and 

less than 5000, the skewness and elongation test is more suitable than the Kolmogorov-Smirnov test (Hir 

et al., 2009). In general, if the skewness and elongation are not in the range (2, 2-), the data are far from 

the normal distribution and must be assumed to be normal before any test is performed (of course, some 

statisticians may consider this range to be smaller or larger). 

 

Table 2 - Descriptive results of skewness-elongation test 

Variables 

 

Mean  Standard 

deviation 

skewness Elongation  

statistics error statstics erroe 

Management factors 22.4167 5.52243 .101 .221 -.771 .438 

Control factors 30.4667 6.09854 -.434 .221 .623 .438 

Individual factors 16.8750 3.47757 .048 .221 -.106 .438 

Organizational factors 22.9583 4.56401 -.187 .221 -.688 .438 

Factors related to the 

program 

17.1417 3.97322 -.291 .221 -.420 .438 

Significant 

organizational factors 

39.6750 9.12579 -.496 .221 .177 .438 

Individual sense 

makingful factors 

26.3833 6.52363 -.364 .221 .270 .438 

Environmental factors 10.0750 2.66052 -.172 .221 -.820 .438 

Factors related to human 

resources 

21.2667 5.82624 .069 .221 -.847 .438 

Communication factors 26.2333 6.74597 -.168 .221 -.305 .438 

General framework 233.4917 48.90945 -.236 .221 -.396 .438 

 

According to the results of Table 2, the amount of skewness observed for the studied variables is in the 

range (2, 2-). That is, in terms of skewness, the research variables are normal and its distribution is 

symmetric. The elongation of the variables is also in the range (2, 2-). This indicates that the distribution 

of variables has a normal elongation. Therefore, due to the normality of the data, parametric tests are used 

to explain the research hypotheses. Kaiser-Meyer test and Bartlett test were used for factor analysis for 

data. The data matrix must contain significant information for factor analysis. Significance of information 

in a matrix is obtained through the Bartlett chi-square test. Significance of Chi-square (Chi-square) and 

Bartlett test is the minimum necessary condition for factor analysis. In Bartlett test, the null hypothesis is 

that the variables are only correlated with themselves. Rejection of the null hypothesis indicates that the 

correlation matrix has significant information and that there are at least some conditions for factor 

analysis. This test is also called the Sphericity test. Also, the KMO test value above 0.6 is acceptable and 

above 0.9 is very appropriate. 
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Table 3: KMO rate and Bartlett test 

KMO measurement adequacy index 
alignment 

.726 

Bartlett spherical test 

X
2

 9120.622 

Degrees of freedom 2023 

Sig. .000 

 

The results of calculations in Table 3 show that Kaiser index 0.726 and Bartlett (P = 0.000) indicate the 

appropriateness of factor analysis for the present study. Also, based on the results of the table of values of 

eigenvalue, percentage of variance and percentage of variance of density extracted factors, the 

eigenvalues of 6 larger factors are equal to two. The percentage of variance coverage of the variance 

between the variables for these 6 factors explains 66.42% of the total variance of the variables. In other 

words, if 6 factors are extracted from the set of components based on the above, 66.42% of the total 

variance is explained. The next output of the table is the rotated factor structure, which shows the factor 

loads of each item after the varimax rotation. Due to the small number of samples and the multi-level 

nature of some variables, the confirmatory factor analysis (CFA) technique of partial least squares (PLS) 

method has been used to confirm the model. According to the literature, interviews and data analysis of 

the foundation, to align the strategic sense making among managers in three causal conditions, a total ten-

dimensional contextual intervention with 71 sub-components was identified and extracted to determine 

the factor structure and confirm the validity of each Confirmatory factor analysis was used for these 

conditions. First, it shows the confirmatory factor analysis model and structural equations in the case of 

estimating standard coefficients. Strategic sense making alignment variables between exogenous 

(independent) managers and managerial factors are control factors, individual factors, organizational 

factors, program related factors, organizational sense making factors, individual sense making factors, 

environmental factors, human resource related factors and endogenous communication factors. In this 

diagram, numbers or coefficients are divided into two categories. The first category is called second-order 

measurement equations, which are the relationships between hidden variables and their dimensions (the 

variable of strategic significance between managers and its dimensions in this model are two-tier). These 

equations are called second-order factor loads. The second category is the first-order factor loads, which 

are the relationships between hidden variables and their dimensions. All factor loads less than 0.5 need to 

be excluded from the model and the model re-evaluated without considering these indicators. 
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Figure 1- Modified model in standard coefficient estimation mode 

 

In order to analyze the structure of the questionnaire and discover the factors that make up each structure, 

factor loads have been used. The results of factor loadings of research variables are summarized in the 

table above. The value of factor load for each index has been more than 0.5 and also the calculated values 

of t for each factor load have been more than 1.96. Therefore, the alignment of the questionnaire 

questions to measure the concepts can be shown to be valid at this stage. In fact, the above results show 

that what the researcher intended to measure by the questionnaire questions has been achieved by this 

tool. Therefore, the relationships between hidden structures or variables can be cited. An index with a 

higher factor load has a higher importance than other indicators. The estimated standardized factor loads, 

according to Forner and Larker (1981), should be higher than 0.5 and ideally 0.7 or higher. Factor load 

among the factors affecting the alignment of strategic sense making among managers in the factors of 

managerial factors (0.115), control factors (0.109), individual factors (0.070), organizational factors 

(0.097), factors related to Program (0.090), organizational significant factors (0.179), individual 
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significant factors (0.144), environmental factors (0.060), human resources related factors (0.123) and 

communication factors (0.132). Also, among the identified components, the highest importance is related 

to the development and maturity of human resources (0.917), knowledge and information of the 

competitive environment (0.906), increasing customer interaction and customer orientation (0.903), 

competitive advantage (0.090), system integration and vision (0.899), increased interaction between 

managers (0.893), awareness (0.886) and program interpretation and analysis in strategic brochures 

(0.864). 

 
Figure 2- Modified model in significant absolute value mode (| T-Value |) 

 

Figure 2 shows the confirmatory factor analysis model in the case of absolute value of significant 

coefficients (t-value). This model actually tests all measurement equations and structural equations using 
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t-statistic. According to this model, the path coefficient at the 95% confidence level is significant if the 

value of t is greater than 1.96. 

Goodness of Fit Index of the Model (GOF) 

This index shows the compromise between the quality of the structural model and the measured model 

and is equal to: 

 

Where  and  are the average of AVE and R
2
, respectively. A high index of goodness of fit from 

0.4 indicates the fit of the model. The value of the fit index is equal to 0.563 and is greater than the value 

of 0.4 and indicates a suitable fit of the model. In simpler terms, the data of this research have a good fit 

with the factor structure and theoretical basis of the research, and this indicates that the questions are in 

line with theoretical structures. 

To determine the fit of the model from a sample of 20 professors and managers specializing in the 

implementation of the model strategy and the extracted factors were examined and then after collecting 

the model fit questionnaire was measured by a one-sample t-test. In Table 4, the model fit results are 

examined. 

 

Table 4: Comparison of strategic sense making alignment among middle managers with strategic 

plans of the organization 

items t df Sig. (2-tailed) Mean Difference 

Management factors 15.686 19 .000 1.50000 

Control factors 22.406 19 .000 1.95000 

Individual factors 16.728 19 .000 1.25000 

Organizational factors 19.542 19 .000 1.85000 

Factors related to the 

program 

14.150 19 .000 1.00000 

Significant organizational 

factors 

15.935 19 .000 2.10000 

Individual sense makingful 

factors 

14.682 19 .000 1.85000 

Environmental factors 12.289 19 .000 1.90000 

Factors related to human 

resources 

13.378 19 .000 1.65000 

Communication factors 15.783 19 .000 2.30000 

model 20.188 19 .000 2.35000 

 

According to the model fit results, the amount of significant statistics in all research items (factors, 

dimensions and theories) is less than 0.05 (sig> 0.05). Therefore, the model of this research has a high 

appropriateness and is accepted and approved by experts for strategic sense making alignment. 

 

Conclusion and discussion  

The aim of this study was to design a framework for aligning the strategic sense making of middle 

managers with the strategic plans of the organization. The framework presented in this study included 10 

categories of factors, managerial factors, control factors, individual factors, organizational factors, 

program-related factors, organizational sense makingful factors, individual sense makingful factors, 

environmental factors, human resource related factors and communication factors. Which was 

determined, identified and categorized in the form of 71 components that attention to this framework can 

be effective in improving the sense makingful alignment among middle managers of the strategic plan of 

2
GOF AVE R 

AVE 2R
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the organization. Findings indicate that the best solution according to the data model of the research 

foundation has ten factors in three causal, intervening and contextual conditions and 71 related 

components that what can be seen among the identified components. Which is different from the results 

of other studies. The variety of variables identified that show different aspects of strategic sense making 

alignment. On the other hand, the components were finally identified are in line with the results of Feld 

Brougi (2015), Lee and Stellinger (2015), Decry and Portogal(2014), Simard and Labberg (2014), Waris 

et al. (2018), Mokhtarzadeh (2016), Hosseini et al. (2014), Hosseini et al. (2013) and Gholipour et al. 

(2011). 

According to the research findings, the most important factors in order of factor loading were 

organizational significant factors (0.179), individual significant factors (0.144) and communication 

factors (0.132). Also, among the identified components, the highest importance was related to 

development and Maturity of human resources (0.917), knowledge and information of competitive 

environment (0.906), increasing customer interaction and customer focus (0.903), competitive advantage 

(0.900), integration and system vision (0.899) Increased interaction between managers (0.893), awareness 

(0.886) and program interpretation and analysis in strategic brochures (0.864). The ten identified factors 

were prioritized in the following order: 

The most important identified factors are organizational significant factors (0.179) which include 

involvement of managers at different levels, creation of working groups, strategy statement, holding 

conferences, alignment of perception of the plan, participation of middle managers in some stages of 

strategic plan design, mapping The strategy, the strategic committee, available and up-to-date data and 

information, the creation of the strategic plan encyclopedia, the definition of the key words of the plan, 

the description and control of the key success factors. This group of factors, which are also identified as 

the most important factors, include factors that are the causal condition for the implementation of strategic 

alignment between middle managers with the strategic plan of the organization. Design a series of actions 

through which they can properly introduce the program to middle managers in terms of vision and goals, 

and prevent misunderstandings and misperceptions of the program. Of course, these actions must be at the 

heart of the program and Along with the strategic plan of the organization, managers and other employees 

should be notified to prevent misunderstandings or time errors. Therefore, the existence of strategy 

implementation plans, encyclopedia of words and goals and finally the statement of strategy are among 

the most essential of these measures that play a vital role in achieving significant strategic alignment 

between middle managers and the strategic plan of the organization. These findings are consistent with 

the results of Decre and Portogal(2014) and Simard and Loberg (2). Dekri and Porteghal (2014) point out 

that the introductory speech of the new leaders can be very effective in giving sense making to the 

personnel of the organization. The manner of expression, programs, goals and the role that the manager 

plays in the introductory session can depict the beginning and sense makingful direction of the 

employees. They are also strategic decisions of the managers for the future. Simard and Labberg (1) 

Another factor that has been identified as a significant factor in the organization of government 

organizations is the lack of coordination committees, which in the private sector of these committees 

leads to a common and coordinated approach to the concepts of the organization in terms of perceptions. 

This is the topic. It was also found that the larger the size of the government organization, the more 

deviant the sense making process. The second priority was individual sense makingful factors (0.144), 

such as frequent description of strategies, interpretation and analysis of the plan in strategic brochures, 

informing, defining indicators, simplifying the strategic plan literature, providing job descriptions, 

justifying the mental models of middle managers, Training included. Strategic sense making-making at 

the organizational level alone cannot lead to complete and optimal alignment because there are many 

differences between different people in terms of attitudes, views and perceptions of the program, 

including a middle manager of a different facilities facility with a manager. The middle of human 

resources has a strategic statement, so it is necessary to describe the goals and strategic plan for each of 

the managers in different departments according to the mental models and positions of individuals and 

also for managers who need more explanation to understand the strategic plan. Only statements, 

encyclopedias, etc. are not responsible, and specific brochures about his duties and his department, as 
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well as simplification of the program according to the executive and operational goals, which ultimately 

leads to maximizing the sense makingful strategic alignment between middle managers with The strategic 

plan is organized. In research, Decree and Portogal(2014) point out that the way of expression, programs, 

goals and the role that the manager plays in the introductory session can draw the beginning and sense 

makingful direction of employees as well as future strategic decisions. The third priority is 

communication factors (0.132) that create strategic coordination, flexibility of technology infrastructure, 

reduce organizational levels, increase interaction between managers, interactive management style, 

development of internal communication systems, coordination of different teams in the project, 

development Includes communication technologies. There is no doubt that sense makingful alignment 

does not occur without interaction and communication, and it is true that sense makingfulness is closely 

related to communication, so creating interpersonal and organizational communication and developing 

effective communication systems and up-to-date in improving strategic sense makingfulness among 

managers is very important. Nowadays, communication technology has caused managers of different 

levels to communicate with each other with one click and become aware of the goals of strategic and 

operational plans, so strengthening and expanding these communication technologies while making 

managers interact better. It has prevented the confusion and confusion of managers and even as a factor in 

controlling the executive plan over the strategic plan can be considered by the organization. In this regard, 

Gholipour et al. (2011) emphasizes on creating interaction between managers and internal coordination in 

improving sense makingful alignment. The fourth priority is the factors related to human resources 

(0.123), which have the components of providing a human model, development and maturity of human 

resources, job transfer, recruitment and employment of specialized personnel, development of a 

meritocratic system, delegated authority, reward-oriented system. Be. Human resources are the most 

important asset of an organization and middle managers who are directly related to operational and 

strategic goals are among the most important human resources of the organization who must have a good 

understanding of the strategic plan and the ability to work with the technical staff of the organization. 

Therefore, the tasks of this group of managers are complex and very important. Therefore, in order to 

develop a sense makingful alignment of this group of managers with the strategic plans of the 

organization, it is necessary for the human resources department to select, select and Appoint this group 

of managers to prepare. An important action of the strategic manager of human resources is to turn the 

organization's strategy into human resources priorities. Undoubtedly, aligning human resource strategies 

with the organization's macro strategies will lead to effective use of the organization's human resources. 

Finally, for a sense makingful strategic alignment between middle managers with the strategic plan of the 

organization, human resources should be severely evaluated in a special process from selection and 

employment to training and job development, and if necessary, especially during work, the necessary 

motivations to improve abilities. They are especially used to align managers' understanding of the 

strategic plan. These results are consistent with the findings of Heifeld Brugge (2015), Lee and Stellinger 

(2015) and Decree and Portogal(2014). Feld Brougi (2015) states that the professional identity of 

personnel and human resources in project organizations is very limited and uncertain and job security in 

these organizations is highly ambiguous. Organizational change can be very effective and sensitive and 

make the process sense makingful. Accelerate and sensitize, on the other hand, innovation in these 

organizations in the form of presenting and introducing a new project, a new process or a new method is 

introduced that the sense making of these innovations is different from fixed organizations in a new way 

that is constantly different. And change initially creates resilience of the organization's human resources 

due to the fact that it changes the usual procedures, but in temporary organizations, because it can 

guarantee the survival of the organization and bring job security to personnel, it has a positive effect on 

the process. Organizes. Lee and Stellinger (2015) have concluded that in organizations where the 

classification of jobs and the assignment of organizational positions to members of the organization is 

done with respect to the required capabilities and expertise, there is a significant and efficient process in 

the organization and resources. A human being encounters a collective accompaniment. Decree and 

Portogal(2014) stated that since strategic decisions are future-oriented and can change the job identity of 

employees by implementing in the organization, so it can be effective in giving sense making to 
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employees. The fifth effective factor is managerial factors (0.115), which includes such things as 

knowledge sharing, increasing the skills of middle managers, knowledge management development, 

development of development management, technology-based support, flexible management, allocation of 

appropriate financial resources. Undoubtedly, managers and management plan of the organization as the 

main beneficiary of the organization and the executive and strategic arm of the organization should 

provide the necessary plan to make the necessary changes in lower level managers in order to align 

strategically with the strategic plan of the organization. Increasing and creating democratic management 

systems that prevent the negative consequences of alignment such as bureaucracy and also to be able to 

provide full coordination between managers, all of which will be possible by using the desired 

management style. In this regard, Lee and Stellinger (2015) have come to the conclusion that in 

organizations where the classification of jobs and the assignment of organizational positions to members 

of the organization with respect to the required capabilities and expertise, there is an effective and 

appropriate process. In the field of human resources, it faces collective support. The sixth priority was 

control factors (0.109), which included operating plan control, program monitoring, development of rules 

and regulations, balanced standard criteria, development of reporting systems, writing affairs, budget 

control, direct implementation monitoring, determination Supervisor and executor of the program. One of 

the goals of every manager is control and supervision and one of the most important factors in any 

strategic plan is the discussion of plan control. The main way to get feedback from the plan is to create 

control systems and monitor the plan and how to implement strategies. Undoubtedly, the timelier and 

better controls are provided to top managers, the possible changes in the strategic plans of the 

organization in terms of implementation to managers and prevent misunderstandings and changes in the 

implementation of the program. Without the use of a strategic control process, it will never be clear 

whether the planning within the organization and the set goals have been successful. The most important 

planning of the organization, which is also the most comprehensive and brings important and crucial 

results for the organization; Strategic planning is that organization. Creating and formulating rules and 

regulations, balanced standard criteria, developing reporting systems, writing affairs are among the most 

important strategies of the organization for strategic control of the program in order to have a sense 

makingful strategic alignment between middle managers with the strategic plan of the organization. 

In the seventh place is organizational factors (0.097) which has the components of organizational culture, 

organizational structure, creating a suitable organizational climate, business architecture, formal 

processes, organizational technology, and flexibility of infrastructure. Undoubtedly, proper organization 

and having an organizational structure and culture in line with the strategic goals of the organization and 

creating a flexible infrastructure to make changes in the daily and operational plan of the organization will 

be very effective and efficient in establishing sense makingful strategic alignment. When designing a 

strategic plan for sense makingful strategic alignment between middle managers with the strategic plan of 

the organization, it is necessary for the organization to make the necessary changes in order to better 

implement the designed plans, and these changes must start from the organization itself. The most 

important of them is the change and flexibility of the organizational structure and related infrastructures 

and the alignment of the organizational culture with the required changes. These findings are consistent 

with the results of Mokhtarzadeh (2015), Hosseini et al. (2014), Hosseini et al. (2013) and Gholipour et 

al. (2011). Mokhtarzadeh (2016) has emphasized such things as the innovative structure of the 

organization and the dynamic business architecture in creating sense makingful alignment conditions. 

Hosseini et al. (2014) consider internal organizational factors, relative stability and organizational support 

to be effective in strategic sense makingful alignment. Hosseini et al. (2013) stated that one of the 

effective factors on strategy implementation is organizational culture and the relationship between context 

and organizational processes in the implementation phase that if the impact of culture and interpretations 

on strategy implementation is not implemented, implementation will face problems. Gholipour et al. 

(2011) also consider organizational culture to be very effective in strategic alignment. 

The eighth priority is the factors related to the plan (0.090), which includes such things as clear 

orientations, integration and system vision, prioritization of strategic plan goals, acceptable and 

reasonable strategy, and creating organizational commitment. Clarity in the goals and business context 
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that shows the program orientation is considered as the first steps of the alignment process. Paying 

attention to the program itself and how it was designed and compiled, who compiled it and what its 

framework is, is undoubtedly influential in its success and its correct understanding by all managers and 

employees. Therefore, in order to make a sense makingful strategic alignment between middle managers 

with the strategic plan of the organization, it is necessary for the organization to have a systemic view in 

designing and formulating strategic plans and to see all the implementation together, and to present 

reasonable strategies that middle managers see. Be consistent with the position of the organization and 

finally prioritize the implementation of the strategic plan and determine the importance of each in order. 

Bergeron et al. (2004) also suggest that organizations should support the upgraded and new business 

strategies with updated strategies and modified structures of the information system as they face changes 

in their business environment. These changes must be made simultaneously. There is a correlation 

between these findings with the findings of Dekri and Porteghal (2014), Wares et al. (2018) and Hosseini 

et al. (2014). Decree and Portogal(2014) emphasize a clear orientation in the strategic plan. Wares et al. 

(2015) have considered the adaptive strategies of the organization as alignment adjusting factors. Hosseini 

et al. (2014) state that the successful implementation of the strategy is a function of the appropriate 

context for implementation, action management, internal organizational factors, relative stability and 

organizational support. Laying the groundwork is the causal condition for the creation of action 

management and action management along with internal organizational factors and relative stability of 

the environment leads to organizational cooperation. The end result of the model is the successful 

implementation of the strategy, which is expressed in the form of organizational consensus, achievement 

of goals and vision, organizational improvement and continuous implementation of programs. 

The ninth rank is individual factors (0.070) which includes the components of scientific and experimental 

records, level of education, organizational intelligence, age of managers, internal motivations of middle 

managers. Undoubtedly, a manager is an entity that has various and unique characteristics, each of which 

will be effective in the degree of strategic alignment between middle managers with the strategic plan of 

the organization. In the meantime, some of these characteristics according to the results This research is 

more effective than other personal characteristics, among which the experience, education, intelligence 

and motivation of middle managers to create a sense makingful strategic alignment with the strategic 

plans of the organization are skills and abilities that facilitate this alignment. These findings are in line 

with the results of Wares et al. (2015) Gholipour et al. (2011). Wares et al. (2015) have identified the 

level of education of the senior management team as moderating factors in this relationship. Gholipour et 

al. (2011) emphasize the effect of demographic factors on alignment. 

The last priority is environmental factors (0.060), which is known for components such as competitive 

advantage, increasing customer and customer-centric interaction, awareness and information of the 

competitive environment. Undoubtedly, each organization has its own unique environment and ecosystem 

that are effective in designing and implementing strategic plans as well as the vision of senior and middle 

managers of the organization. When the strategic plan of the environment and environmental factors are 

not seen, the plan fails. The top manager's perception of the environment is different from the middle 

manager's perception, so it is very important to create alignment in understanding and creating insight on 

this issue, which should be carefully considered by the organization, which leads to sense makingful 

strategic alignment between middle managers and the organization's strategic plan. Findings are in line 

with the results of Waris et al. (2015) and Mokhtarzadeh (2015). Wares et al. (2015) have identified the 

dynamics of the business environment and the adaptive strategies of the organization as moderating 

factors in this relationship. Mokhtarzadeh (2016) emphasizes awareness and information about the 

competitive environment. 

  



1647 
 

References  

Akgün, A. E., Keskin, H., Byrne, J. C., & Lynn, G. S. (2014). Antecedents and consequences of 

organizations technology sensemaking capability. Technological Forecasting and Social Change, 

88, 216-231. 

Argyris, C. (1989). "Strategy Implementation - an Experience in Learning." Organizational Dynamics 

18(2): 5-15.  

Balogun, J. (2003). From blaming the middle to harnessing its potential: Creating change intermediaries. 

British journal of management, 14(1), 69-83. 

Balogun, J. and Johnson, G. (2004). ‘Organizational restructuring and middle manager sensemaking’. 

Academy of Management Journal, 47, 523–49 

Balogun, J., & Johnson, G. (2005). From intended strategies to unintended outcomes: The impact of 

change recipient sensemaking. Organization studies, 26(11), 1573-1601. 

Barr, P. S. (1998). Adapting to unfamiliar environmental events: A look at the evolution of interpretation 

and its role in strategic change. Organization Science, 9(6), 644-669. 

Beer, M. and R. Eisenstat (2000). "The Silent Killers of Strategy Implementation and Learning." Sloan 

Management Review 41(4): 29-40. 

Blaikie, N. (2009). Designing social research. Polity. 

Brinkschröder, N. (2014). Strategy implementation: Key factors, challenges and solutions (Bachelor's 

thesis, University of Twente). 

Brown, A. D. (2000). Making sense of inquiry sensemaking. Journal of management studies, 37(1), no-

no. 

Campbell-Hunt, C. (2007). Complexity in practice. Human Relations, 60(5), 793-823. 

Clarke, A. (2005). Situational analysis: Grounded theory after the postmodern turn. Sage. 

Clegg, S., Carter, C., & Kornberger, M. (2004). Get up, I feel like being a strategy machine. European 

Management Review, 1(1), 21-28. 

Currie, G. (1999). The influence of middle managers in the business planning process: a case study in the 

UK NHS. British Journal of Management, 10(2), 141-155. 

David J Collis & Cynthia A.Montgomerg, (1998) , Creating Corporate advantage , Harvard Business 

Review Journal, May – June, pp.71‐83 

Dervin, B. (1999). On studying information seeking methodologically: The implications of connecting 

metatheory to method. Information Processing and Management, 35, 727-750. 

Dervin, B. (2007) Focus Groups for Participatory Research: Design using Systematic Dialogic Principles 

Drawn from Sense-Making Methodology, in Participatory Communication Research Section 

International Association for Media and Communication Research (IAMCR, Paris, France. 

Ettlin, A. (2017). Strategic Sensemaking: An Exploration  (Doctoral dissertation, University of St. 

Gallen). 

Fairclough, N. (2003). Analysing discourse: Textual analysis for social research. Psychology Press. 

Fairclough, N. (2013). Critical discourse analysis: The critical study of language. Routledge. 

Fenton, C., & Langley, A. (2011). Strategy as practice and the narrative turn. Organization studies, 32(9), 

1171-1196. 

Fisher, Erdelez and McKechni (2008). Theories of information behavior. Medham, NJ: Information 

Today. 

Floyd, S. W., & Wooldridge, B. (1994). Dinosaurs or dynamos? Recognizing middle management's 

strategic role. Academy of Management Perspectives, 8(4), 47-57. 

Fornell, C. & Larcker, D. F. (1981). Evaluating structural equation models with unobservable variables 

and measurement error. Journal of marketing research, 18 (1), 39-50. 

Garreau, L., Mouricou, P., & Grimand, A. (2015). Drawing on the map: an exploration of strategic 

sensemaking/giving practices using visual representations. British Journal of Management, 26(4), 

689-712. 

Identify and prioritize the factors affecting the alignment of strategic sense making among managers of the organization  



Journal of Economics and Administrative Sciences                                                       Volume 3, Supplement Issue 3 - DEC. 2020 

1648 
 

Gholipour Arian, Tahmasebi Reza, Nargesian Abbas. Investigating the effect of organizational culture on 

emotions in government organizations based on the GLOBE cultural studies model. Scientific 

Journal of Business Strategies - Former Behavior Scholar. 2011; 9 (47): 113-132. 

Gioia,D.A.andChittipeddi,K.(1991).‘Sensemakingandsensegivinginstrategicchangeinitiation’.Strategic 

Management Journal, 12, 433–48. 

Golsorkhi, D., Rouleau, L., Seidl, D., & Vaara, E. (Eds.). (2010). Cambridge handbook of strategy as 

practice. Cambridge University Press. 

Guth, W. D. and I. C. Macmillan (1986). "Strategy Implementation Versus Middle Management Self-

Interest." Strategic Management Journal 7(4): 313-327. 

Hardy, C., & Thomas, R. (2014). Strategy, discourse and practice: The intensification of power. Journal 

of Management Studies, 51(2), 320-348. 

Harris, Lloyd C., and Emmanuel Ogbonna 2002 ‘The unintended consequences of culture interventions: 

A study of unexpected outcomes’. British Journal of Management 13/1: 31–49. 

Haugstad, B. (2011). Strategy as the intentional structuration of practice: the translation of formal 

strategies into strategies-in-practice (Doctoral dissertation, University of Oxford). 

Hickson, D. J., S. J. Miller, et al. (2003). "Planned or prioritized? Two options in managing the 

implementation of strategic decisions." Journal of Management Studies 40(7): 1803-1836. 

Hosseini, Seyed Farhad, Khodadad Hosseini, Seyed Hamid, Kordanaij, Asadullah, Ahmadi, Parviz. 

(1393). Presenting a model of successful implementation of the strategy in Iranian car companies. 

Iranian Journal of Management Sciences, 9 (36), 1-24. 

Hosseini, Seyed Farhad; Seyed Hamid Khodadad Hosseini; Assadollah Kordanaij and Parviz Ahmadi, 

2013, A Study of the Significant Position in Strategy Implementation and Strategic Change, 10th 

International Conference on Strategic Management, Tehran, Iran Strategic Management 

Association 

Hrebiniak, L. G. (2006). "Obstacles to Effective Strategy Implementation." Organizational Dynamics 

35(1): 12-31. 

Isabella, L. A. (1990). Evolving interpretations as a change unfolds: How managers construe key 

organizational events. Academy of Management journal, 33(1), 7-41. 

Jansen, J. J., Vera, D., & Crossan, M. (2009). Strategic leadership for exploration and exploitation: The 

moderating role of environmental dynamism. The Leadership Quarterly, 20(1), 5-18.  

Jarzabkowski ,  P.    ( 2003 ), ‘ Strategic Practices: An Activity Theory Perspective on Continuity and 

Change’ ,  Journal of Management Studies ,  40/1 :  23 –55. 

Jarzabkowski, P. (2005). Strategy as practice: An activity-based approach. London: Sage. 

Knorr-Cetina, K. (2001). Objectual practice. In K. Knorr-Cetina, T. R. Schatzki, & E. von Savigny (Eds.), 

The Practice Turn in Contemporary Theory (pp. 175–188). London: Routledge. 

Kővári, A., & Pruyt, E. (2013). Lending to small and medium enterprises: a novel approach to credit 

portfolio management. Proceedings of the International Conference of the System Dynamics 

Society. 

Lambert, S.C., & Davidson, R.A., (2012). Applications of the business model in studies of enterprise 

success, innovation and classification: An analysis of empirical research from 1996 to 2010. 

European Management Journal, 31(6), 668-681. 

Lorange, P. (1998). "Strategy implementation: the new realities." Long Range Planning 31(1): 18-29. 

Maitlis, S., & Christianson, M. (2014). Sensemaking in Organizations: Taking Stock and Moving 

Forward. The Academy of Management Annals, 8(1), 57-125. 

Maitlis, S., & Sonenshein, S. (2010). Sensemaking in crisis and change: Inspiration and insights from 

weick. Journal of Management Studies, 47(3). 

Manteghi, M., & Sagebi Saeidi, F. (2013). Business Models; Basics, Evaluation, Innovation. Technology 

Development Journal. 35(9), 39-51. (in Persian) 

Martins, L. L., Rindova, V. P., & Greenbaum, B. E. (2015). Unlocking the Hidden Value of Concepts: A 

Cognitive Approach to Business Model Innovation. Strategic Entrepreneurship Journal, 9(1), 99-

117. 



1649 
 

Matemilola, BT., AN Bany-Ariffin, WNW Azman-Saini (2013). Impact of leverage and managerial skills 

on shareholders’ return, Journal of Procedia Economics and Finance (Elsevier Publisher), Vol. 7: 

103-115. 

Mcdaniel, S. W., & Kolari, J. W. (1987). Marketing Strategy Implications of the Miles and Snow 

Strategic Typology. Journal of Marketing, 51(4), 19-30. 

Michael Goold, Andrew Campbell & Marcus Alexander, (2007), Developing a corporate strategy, chapter 

17, pp.425‐ 451 

Miller, S. (1997). "Implementing strategic decisions: Four key success factors." Organization Studies 

18(4): 577-602. 

Mills, J. H. (2003). Making sense of organizational change. London: Routledge. 

Mintzberg, Henry 1978 ‘Patterns in strategy formation’. Management Science 24/9: 934–948. 

Mombiniy, Y., Moradi, M., & Ebrahimpour, M. (2015). The presentation of the conceptual framework of 

behavioral integration role of senior management teams (SMT) of technology-based organizations 

in establishing organizational ambidexterity. Quarterly Journal of Industrial Technology 

Development, 13(25), 3-14 (in Persian) 

Neill, S., McKee, D., & Rose, G.M. (2007). Developing the organization's sensemaking capability: 

Precursor to an adaptive strategic marketing response. Industrial Marketing Management, 36(6), 

731-744. 

Nili, Massoud et al. (2003), Industrial Development Strategy of the Islamic Republic of Iran, Sharif 

University of Technology, Faculty of Management and Economics, prepared for the Ministry of 

Industries and Mines. 

Nutt, P. C. (1987). Identifying and appraising how managers install strategy. Strategic management 

journal, 8(1), 1-14. 

Nutt, P. C. (1998). "Leverage, resistance and the success of implementation approaches." Journal of 

Management Studies 35(2): 213-240. 

Poole, P. P., Gioia, D. A., & Gray, B. (1989). Influence modes, schema change, and organizational 

transformation. The Journal of Applied Behavioral Science, 25(3), 271-289. 

Porter, M. E. (1996). "What is strategy?" Harvard Business Review 74(6): 61-&. 

Pulles, N. J., Veldman, J., & Schiele, H. (2014). Identifying innovative suppliers in business networks: 

An empirical study. Industrial Marketing Management, 43(3), 409–418. 

Rhodes, C., & Brown, A. D. (2005). Narrative, organizations and research.  International Journal of 

Management Reviews, 7, 167–188. 

Ricciardi, F., Zardini, A., & Rossignoli, C. (2016). Organizational dynamism and adaptive business 

model innovation: The triple paradox configuration. Journal of Business Research, 69(11), 5487-

5493. 

Sandberg, J., & Tsoukas, H. (2014). Making sense of the sensemaking perspective: Its constituents, 

limitations, and opportunities for further development. Journal of Organizational Behavior, 36(S1), 

6-32. 

Saunders, M., Lewis, P., & Thornhill, A. (2015). Research methods for business students. Pearson 

education. 

Schilke, O. (2013). On the contingent value of dynamic capabilities for competitive advantage: The 

nonlinear moderating effect of environmental dynamism. Strategic Management Journal, 35(2), 

179-203.  

Seidl ,  D.    ( 2007 ), ‘ General Strategy Concepts and the Ecology of Strategy Discourses: A Systematic– 

Discursive Perspective’ ,  Organization Studies , 28)2),197-218 

Teece, D. J. (2010). Business models, business strategy and innovation. Long Range Planning, 43(2–3), 

172-194. 

Vaara ,  E.   ,    Kleymann ,  B.    and    Seristö ,  H.    ( 2004 ), ‘ Strategies as Discursive Constructions: 

The Case of Airline Alliances’ ,  Journal of Management Studies ,  41/1 :  1 –35. 

Vareth, Hamed, Heidari, Ali, Akbari, Mehran. (1397). Investigating the Relationship between Strategic 

Sense making Capability and Business Model Innovation. Business Management, 10 (2), 487-507. 

Identify and prioritize the factors affecting the alignment of strategic sense making among managers of the organization  



Journal of Economics and Administrative Sciences                                                       Volume 3, Supplement Issue 3 - DEC. 2020 

1650 
 

Venkateswaran, R., & Prabhu, G. N. (2011). Taking stock of research methods in strategy-as-practice. 

Leading Issues in Business Research Methods, 1, 183. 

Waldner, F., Poetz, M. K., Grimpe, C., & Eurich, M. (2015). Antecedents and Consequences of Business 

Model Innovation: The Role of Industry Structure. Advances in Strategic Management Business 

Models and Modelling, 30(1), 347-386. 

Weick, K. E. (1995). Sensemaking in organizations (Vol. 3). Sage. 

Weick, K. E., Sutcliffe, K. M., & Obstfeld, D. (2005). Organizing and the process of sensemaking. 

Organization Science, 16(4), 409-421. 

Whittington, R., Jarzabkowski, P., Mayer, M., Mounoud, E., Nahapiet, J., & Rouleau, L. (2003). Taking 

strategy seriously: responsibility and reform for an important social practice. Journal of 

Management Inquiry, 12(4), 396-409. 

Yeh-Yun, L., & Zhang, J. (2005). Changing structures of SME networks: lessons from the publishing 

industry in Taiwan. Long Range Planning, 38, 145-162. 

Yu, C. H. (1994). Abduction? Deduction? Induction? Is There a Logic of Exploratory Data Analysis?. 

 


